APPENDIX 1:
Calne Area Board

Grant Applications

August 2015

Applicant: Stand Down (The Anthony Edward Jeng Foundation)

Project Title: Online Counselling for Serving British Forces & Their Families

ID: 1395

To be considered at this meeting:
4 August 2015

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5,000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Online Counselling for Serving British Forces & Their Families

6. Project summary:

To provide online support to members of the British Armed Forces, and their dependants,
who are experiencing psychological trauma as a result of military combat. We aim to be able
to provide low level intervention by year ending 2015. The initial roll out of services will be
Wiltshire orientated and the \'launch day\' will take place in Calne Wiltshire with local press
invited to attend. The press release will also be released via local media and local Forces
Bases.

7. Which Area Board are you applying to?
Calne



Electoral Division
Calne Central

8. What is the Post Code of where the project is taking place?
SN11 8FW

9. Please tell us which theme(s) your project supports:
Health, lifestyle and wellbeing
Inclusion, diversity and community spirit

Other

If Other (please specify)
Support for local members the British Armed Forces and their dependants.

10. Finance:
10a. Your Organisation's Finance:
Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:

(money not committed to other projects/operating costs)
£

Why can't you fund this project from your reserves:

We are a small community group and do not have annual accounts or it is our first year: yes

10b. Project Finance:

Total Project cost £21,000.00

Total required from Area Board £5,000.00

Expenditure Income C e

Ttemised £ (ltemised Tick if income o

( confirmed

expenditure) income)

Staffing 10,474.00 Donations yes 307.00
Wiltshire

Marketing 4,000.00 Commuinity 3,000.00
Foundation

Running costs  2,000.00 The Stuart 10,000.00



Halbert
Foundation

Fundraising ,000.00 Crowdfunding 4,000.00

Events
Merchandise eg
T-shirts for
those 500.00 Area Board 5,000.00
fundraising for
us

Buffer for
additional
counselling
needs

Total £20,974 £22,307

3,000.00

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Calne

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

There are many barriers faced by those who serve in the British Armed Forces trying to
access support for PTSD or any mental health condition. There is a lack of specialist support
for veterans who may be experiencing mental health issues as a result of previous service.
Families often feel isolated and alone at what can be a harrowing time in their lives.
Currently there is no support for families in this situation who may find themselves stationed
far away from family and friends. We will deliver online counselling services to personnel,
veterans and their families. Through online support we will be able to immediately and
effectively support our service users. The initial roll out will be across the Wiltshire based
Military bases. Our support will be easily accessible to those who are eligible making access
to support simple and achievable. Eventually Humanistic Counselling, Cognitive Behavioural
Therapy (CBT), Eye Movement Desensitisation & Reprocessing (EMDR) and help with
alcohol abuse will be offered at our dedicated centres with the first centre to be based in
Wiltshire.

14. How will you monitor this?

The success of the project will be measured via satisfaction questionnaires. We would also
expect to see an increase in the number of referrals for our services both via self referral and
organisation referral, for example, local council, Dr\\\'s surgery\\\'s and other charities.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

Stand Down is looking to contract with a local contact for the MOD in order to provide low
level intervention and support for families. We are also in talks with corporate local funders
and grant making trusts, foundations and charities.



16. Is there anything else you think we should know about the project?

Whilst it is intended that the counselling will eventually be rolled out nationwide, the initial
6-12 months will be centred around rolling out the services locally, to local bases and local
families, both current serving and former serving.

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes [ will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1,000 (Individual project costs are listed in the expenditure section
above)

Constitution:
yes I will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes I will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Applicant: Calne Heritage Centre

Project Title: Computer Hardware

ID: 1393

To be considered at this meeting:
4 August 2015

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No



4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Computer Hardware

6. Project summary:
To update 10 year old PC equipment plus hand held tablet.

7. Which Area Board are you applying to?
Calne

Electoral Division
Calne Central

8. What is the Post Code of where the project is taking place?
SN110JJ

9. Please tell us which theme(s) your project supports:
Children & Young People

Arts, crafts and culture

Festivals, pageants, fetes and fayres

Heritage, history and architecture

If Other (please specify)

To enable residents of all ages and visitors from elsewhere to appreciate Calne and historic
wealth

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:
05/2014

Total Income:
£9,549.00

Total Expenditure:
£5,684.00

Surplus/Deficit for the year:
£3,865.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£500.00

Why can't you fund this project from your reserves:
Reserves are held back for the revenue spend expected on utilities and insurances.



We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £989.00

Total required from Area Board £989.00

Expepdlture Income Tick if income

(Itemised £ (Itemised £
. ) confirmed

expenditure) income)

Computer ( PC ) 609.00

Tablet 320.00

Protector/Stand 38.00

Cable 22.00

Total £989 £0

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Calne

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

The Volunteer Curator and staff will be able to access the internet from the confines of the
Centre for information and printing of ongoing exhibition works. The increase in technology
required to give information to visitors with the expected increase in Tourism already worked
upon for the

14. How will you monitor this?
The Trustees will oversee this work and will enable to monitor the outcomes from the public
veiwing the website.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

One off expenditure on new equipment which will have an expected low maintenance issues
with guarantees and insurance.

16. Is there anything else you think we should know about the project?
N/A

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:



Quotes:

yes I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1,000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes I will make available on request the organisation's latest accounts

Constitution:
yes I will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes I will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes I will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Applicant: HACCA (Healthy Active Calne Community Area)

Project Title: Youth Summer media project

ID: 1402

To be considered at this meeting:
4 August

1. Which type of grant are you applying for?
Digital Literacy Grant

2. Amount of funding required?
£501 - £5,000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Youth Summer Media Project



6. Project summary:

Our Media project will identify issues of body image and race as identified by the youth of
Calne in the consultation process. Tutors and theatre professionals will guide eight students
through a 2 week project. Students will deconstruct images, then write, create and produce

their own media, e.g. film, challenging conceptions and publish them on social media.

7. Which Area Board are you applying to?
Calne

Electoral Division

8. What is the Post Code of where the project is taking place?
SN11 9BB

9. Please tell us which theme(s) your project supports:
Children & Young People

Inclusion, diversity and community spirit

Safer communities

Technology & Digital literacy

If Other (please specity)

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:

Total Income:

£280.10

Total Expenditure:
£152.83

Surplus/Deficit for the year:
£127.27

Free reserves currently held:
(money not committed to other projects/operating costs)

£00

Why can't you fund this project from your reserves:
Our remaining funds are already committed to another project to be held in September 2015.

We are a small community group and do not have annual accounts or it is our first year:
10b. Project Finance:

Total Project cost £2,409.00



Total required from Area Board £1,204.50

Expenditure Income C oy ep

) ) Tick if income
(Itemised £ (Itemised £

. ) confirmed

expenditure) income)
8x Ipad Mini £1,600 N/A 0.00
8x Tesco Ipad
mini proective £224 N/A 0.00
cases
All risk, all area £169 N/A 0.00
insurance
Total £1,993.00 £0

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Our media project was first identified by the Calne Youth team in consultation with local
youth. Their findings on race reflect the Wiltshire Council report, Equality in Wiltshire 2011,
in which they explored what created inequality for the 3.6% of Wiltshire residents who are
minority ehnic. In Calne, the percentage of children with English as their second language is
currently at 9%, over double the Wiltshire average. The youth identified a problem in body
image, reflected in the national association for eating disorders report of 2014 in conjunction
with the British Medical Association. This states that the exposure to ideal body images in the
popular magazine media (read by 50% of 11-15 year olds) coincides with the period of their
lives where self regard and self efficacy is in decline, body image is at its most fragile and the
tendency for social comparisons is at its peak. Poor body image leads directly to eating
disorders which, according to the National Eating Disorder Association, are serious and life
threatening illnesses We work with pupils identified as vulnerable from John Bentley School.
Eight pupils have 2 A% hours of workshop 3 times a week for 2 weeks, in order to create a
genuine and deep understanding of how the media manipulates race and body image and their
reasons. They will then have the opportunity to express their ideas and create an alternative
media form e.g. film, photography, that shows the issues involved and readdresses them in a
positive way. The project will be targeted at pupils from families on a low income and
therefore the funding will be used from the digital literacy fund to enable them to access vital
technology. The students will be chosen by the school who have extensive knowledge of the
pupils, ensuring inclusively. Access to pupils with low incomes with be the criteria in the
selection process for the project and therefore the provision of equipment that enables them to
access the project is a key component of its accessibility to all. We are keen to continue these
workshops in future term breaks to ensure that this vital work is accessed by as many in our
community as possible. We are also keen to advertise the availability of this equipment to
other community groups to maximise the number of people on low incomes able to improve
their own lives and that of their community, using the opportunities that this technology
opens up.



14. How will you monitor this?

The students will create Pinterest boards of their progress as the workshops progress and
these will be available to be viewed on-line by the leaders and other students. the students
will also be expected to keep a reflective journal that will be shared by all participants in
order to develop ideas and review progress. Workshop leaders will keep a daily log on the
progress of each participant. The final productions will be shared on social media and
comments recorded and logged. There will be a final review by the students of their own
work and feedback given on the course and the materials produced.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We hope that this project will be the start of regular projects delivered by Launch2learning in
collaboration with our community partners; the youth service and John Bentley School. We
are also keen to use the equipment provided by this grant in order to develop other areas such
as adult literacy as we have a dyslexia specialist and adult reading programme available. As
our priorities are to work with the most vulnerable we would look at potential funding from
business sponsorships, and charitable foundations in order to provide extra funding rather
than make a charge to the individuals involved.

16. Is there anything else you think we should know about the project?

The overall project is Make Summer Matter, in collaboration with the Youth Service and
John Bentley School in order to provide opportunity for enrichment and academic support
over the summer period. The overall project will cost A£5343.00, which will include a grant
of £2,934.00 from the Youth Grants fund.

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1,000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes I will make available on request the organisation's latest accounts

Constitution:
yes I will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes I will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes I will make available on request evidence of ownership of buildings/land



And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.



